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Project’s scope and limitations
The project scope includes the aspects of the project such as executive summary that will provide all the details, policy and procedures required schedules of the project, timeline plans, and budgeting and cost management. The scope also includes activities such as tracking management, resource management, scope, estimation, risk, scheduling, and communication and configuration management. Project resources are what make the project get done which includes the people selected for the project, the capital for the project, and materials needed for the project to be successful. The key stakeholders for the project include the higher management which are the executive president of the company, vice president, and division managers. Others include project team, peers, resource managers, internal customers, and external customers, creditors, employees, and shareholders (Alexander, 2020).
The project is undertaken by International Logistics services for the purpose of providing the customers with efficient and reliable delivery services that will deliver their products in a right manner, also to provide reliable storage services at different places globally. The project will include research and project strategy which will be conducted by the international logistics services. The project deliverables will include enough cars and trucks by the end of 6years. The senior management will review then approve the final project. The main constraints for the project include the communication delays, changes in scope and technical difficulties. The main limitations for the project includes the issues that may arise as a result of delay in the project, lack of required resources, quick judgment to the results, and capital issues. 
Business case for the project
The project will enable corporate strategy through diversification that will increase the international logistics services profits. The profits will increase through sales and the revenues generated due to high profits from the sales. The corporate strategy will be implemented through communication and alignment. Through this, the president of International logistics services will communicate the objectives guided by its vision and mission. Then it will involve accountability driven, where the president will create the goals and then share with the entire company. Then address the final part of the corporate strategy by creating focus, be action-oriented, and tracking progress (Raymond, 2015).
The project will apply corporate social responsibility through defining the goals properly, involving the customers in the decisions so that they won’t be left behind, creating the scorecards, use of social media for communication and other business purposes, partnering with third party, and finally repurposing the corporate social responsibility. It will also ensure the project teams are working in a good condition and they have all the resources they need, and the environment is suitable for the project activities. 
Net Present Value (NPV)
NPV provides financial evidence in the organization. Team management of the team included use of NPV to determine the financial measures. The discount rate for the project is 10% and in the year 0 the amount was $100,000. In year 1 to year 5 the amount was $150,000 while year 6 it was $400,000. It resulted to $15,000.13 net present value showing the money value of the project after 6 years.


Milestone schedule
The milestone schedule for the project included five elements that is initiation, planning, execution, monitoring and control and closure. Project involves many tasks, dividing them into elements makes the process much easier and manageable for the project. Project initiation measures the value and feasibility of the project. It involves the use of business case document and the feasibility study to estimate the project value. Project planning prepares a team and organization for what they will encounter and what is to be expected. The plan enables the project management team identify the resources, materials, problems that may emerge and the solutions to the problems. Project execution involves project management; the management is involved in the deliverables that will satisfy the customers. The team members are provided with enough resources and assigned their tasks, it greatly relies on the planning. Monitoring and control usually occurs in execution of project, team members have to be monitored to ensure the promises of the project are fulfilled. The project closure finalizes the lifecycle of the project and during this time the project is delivered to the customers and stakeholders (Villanova University, 2019).
Threat, risk and opportunity
The project faced the risk and threat despite the opportunities that presented themselves. The main risk and threat included high cost of project, scheduling risks, team members performance also posed risk to the success of project, operation of the project from various levels, similar companies having the same project posed threat to the project, and strategic risk which involved the strategies used for the project. The main opportunity for the project is to land opportunity to a wide variety of durable tracks and vehicles that would take the business to a higher level. The opportunities can be identified through interviews, brainstorming, and checklists, through cause and effect diagram, and affinity diagram.
In conclusion, it is clear that a project requires a well-documented financial analysis to predict the outcome of the project. NPV helps the company predict if it is losing money or the money value is still stable. It also helps in determination of project approval to the next level with appropriate stakeholders for the project.
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Project

Discount Rate

Period Cash flow

0 $100,000

1 $150,000

2 $150,000

3 $150,000

4 $150,000

5 $150,000

6 $400,000

Net Present Value $15,000.13
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		Project

		Discount Rate

		Period		Cash flow

		0		$100,000

		1		$150,000

		2		$150,000

		3		$150,000

		4		$150,000

		5		$150,000

		6		$400,000

		Net Present Value		$15,000.13





Sheet2





Sheet3






